2020 STRATEGIC PLAN FOR THE CANADIAN BIOETHICS SOCIETY

FEEDBACK FORM

The CBS strategic visioning process started in the summer of 2006 as a way to provide a framework to strategically guide the membership and executive of the Canadian Bioethics Society toward the year 2020.  During the first step of this process during the summer of 2006, input was sought from numerous CBS members via focus groups to gather opinions and perspectives on the CBS’s current mission, future vision, and strategic operational priorities (see appendix A for the draft focus group report from phase 1).  The second step in this process was the meeting of the CBS Executive for a Strategic Planning Retreat in December 2006 to finalize a draft strategic plan for the society including the elements mentioned above.  (see appendix B for a summary of the strategic retreat day from Phase 2). 

During this, third, phase, members are asked to review the draft 2020 strategic plan posted below and on the CBS website at www.canadianbioethics.ca) and provide feedback on each of the elements (mission, vision, and strategic operational priorities and general comments) by March 31st , 2007.  Feedback should be emailed to Sue MacRae via Rhonda.martin@utoronto.ca or faxed to 416 978-1911 or mailed to Sue MacRae, 88 College Street, Toronto, ON M4C 4H6

A final draft of the 2020 CBS Strategic Plan will be presented to the membership for approval at the annual general meeting of the CBS in May 2007.

___________________________________________________________________________________________________________________

Revised CBS Mission Statement (2007)
	The Canadian Bioethics Society (CBS) is a bioethics* member-driven organization that: 

· Fosters interdisciplinary networks of individuals and organizations to collaborate and support each other in bioethical theorizing, research, practice, policy development and public engagement.  

· Recognizes and seeks to support different publics (stakeholders) including professional ethics staff, academics, researchers, students, trainees, volunteers committed to ethics work, enablers of ethics work in society, individuals and institutions involved in setting public policy, and people interested in ethics.

· Supports and mentors students and trainees.

· Engages the general public in the discussion, education and public policy development around ethical issues.

· Facilitates the development and dissemination of leading practices, the promotion of excellence in bioethics education, research policy, and capacity-building. 

· Promotes an understanding of the unique impact of the Canadian context on Bioethics issues. 




*Definition of Bioethics:  Bioethics is understood in its broadest sense to include critical descriptive and normative work, theoretical and applied work, and research and practice focused endeavors in areas of clinical, organizational, academic, research, political, environmental, and global arenas.

Your Comments on the revised CBS Mission Statement:

1. Are there elements to the above mission statement that need to be added, expanded or deleted?

If yes, explain and provide reasons.

2. Are there elements to the above bioethics definition that need to be added, expanded or deleted?

If yes, explain and provide reasons

3.  Other comments related to the Revised Mission Statement

2020 Vision Statement: 

Tagline:  Advancing the wellbeing of Canadians through Bioethics:  

The CBS seeks to advance the health and wellbeing of the Canadians public by supporting and promoting effective work in bioethics through the promotion of:

· leadership and collaboration in bioethics nationally;

· teaching, education and knowledge dissemination in bioethics;

· inter-professional and inter-disciplinary networks and communities of practice where members can share ideas and collaborate around bioethics education, research, policy development and practice;

· theoretical and practice-based approaches to bioethics;

· respect, tolerance and mutual respect that allows vigorous debate of complex topics without fracturing the community;

· diversity, inclusivity and mutual respect of the rich bioethics perspectives in the Canadian community;

Your Comments on the 2020 Vision Statement

1. Are there elements to the above vision statement that need to be added, expanded or deleted?

If yes, explain and provide reasons

2.  Other comments related to the proposed 2020 CBS Vision Statement.

	2020 CBS Strategic Operational Priorities: 

In its Operational Activities and financial decision-making, the CBS will seek to:

· Continue the annual CBS conference;

· Enhance networking & peer support in bioethics;

-create fora for discussion, reflection and dialogue in bioethics

-create a searchable database of members

-support regional and national community building

-explore partnerships (national/regional/local) 

-support less visible sectors e.g., northern Canada

-provide more language and cultural translation for more effective collaboration between Anglophone and Francophone Canadians.

· Promote capacity-building and education in bioethics;

-support academic and professional training in bioethics

-support students at all levels in bioethics

· Support the identification and sharing of leading practices, ideas and approaches in bioethics;

-support research and academic exploration of bioethics topics

-support the sharing & dissemination of practice-based ideas and approaches in bioethics

-examine effectiveness in bioethics practice

-set agenda for bioethics practice in Canada

-promote outreach and dissemination of academic and practice-based work in bioethics

-continue to examine feasibility of Canadian Bioethics Journal

· Support an in-depth examination or research or advocacy on specific issues of interest in bioethics and Canadian society through working groups;

· Enhance communication/connectivity across the society (internally and externally);

-explore website and other technological communication innovations

· Further the examination of professional issues in bioethics;

-Examine credentialling, professionalization, working conditions

· Engage the public in topics related to bioethics

· Secure continued funding for the CBS & maintain a sustainable, accountable platform upon which the society can function.


Your Comments on the 2020 Strategic Operational Priorities

1. Are there elements to the above strategic operational priorities that need to be added, expanded or deleted?

If yes, explain and provide reasons

2. Other Comments related to the 2020 CBS Strategic Operational Priorities

3. Other general comments about the proposed CBS 2020 Strategic Plan

